MINUTES OF THE REGULAR MEETING
OF THE MEMBERS OF THE
CAPE MAY COUNTY BRIDGE COMMISSION

February 18, 2021

The regular meeting of the members of the Cape May County Bridge Commission was held on the
eighteenth day of February 2021 in the County Administration Building, Cape May Court House, New
Jersey.

Due to the COVID-19 outbreak, this meeting was held via Zoom, which was made open to the public.

The meeting was called to order by Chairman Carol Brand with the announcement that the meeting was
being conducted pursuant to the requirements of the “Open Public Meeting Act.”

Mrs. Brand then led everyone in a moment of silence.
The following answered “present” as their names were called:

Carol Brand, Chairman
Scott Halliday, Vice Chairman
Maryanne K. Murphy, Secretary/Treasurer

Also present were Karen Coughlin, Executive Director, Lewis Donofrio, Commission Engineer and
Steven Morris, Commission Counsel.
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Ms. Coughlin reported the cash analysis/traffic for the month of January 2021, which indicated an
increase in revenue in the amount of $16,732 compared to January 2020. The Ocean City-Longport
Bridge had an increase in revenue by $664. The revenue at Townsends Inlet Bridge was up compared
to the previous year by $8,594. The Middle Thorofare Bridge had a decrease of $9,559 in revenue.
Construction on the railings began in mid-November which affected the traffic. The Corsons Inlet
Bridge showed an increase in revenue by $4,389. The Grassy Sound Bridge revenue for the month was
up by $12,643 compared to 2020.

The E-ZPass percentage rate was 84%, up from January 2020 at 79%.
For the month of January, the revenue at each bridge was as follows: Ocean City-Longport - $43,518;
Middle Thorofare - $28,047; Corsons Inlet - $15,035; Townsends Inlet - $24,310; Grassy Sound -

$12,643. The total revenue for the month for all bridges was $123,553. These figures reflect an increase
of $16,732 for the current fiscal year over 2020.
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The next topic of the meeting was the resolutions.

The following resolution numbers 21-3442 through 21-3444 were part of the Consent Agenda:



RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR TO SIGN THE OFFICER’S
CERTIFICATE

BE IT RESOLVED, by the CAPE MAY COUNTY BRIDGE COMMISSION, that the Executive
Director be and is hereby authorized to sign the Officer’s Certificate certifying that all expenditures
made by the Commission from the Operating Fund during January 2021 were for operating expenses
and were in accordance with the terms of the annual budget.

BE IT FURTHER RESOLVED, that said certification be filed with the Trustee, in accordance with
Article V, Section 505, item (3), of the General Bond Resolution adopted December 11, 1990.
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RESOLUTION CERTIFYING MONTHLY DEPOSITS IN THE REVENUE ACCOUNT FOR
JANUARY 2021

BE IT RESOLVED, by the CAPE MAY COUNTY BRIDGE COMMISSION, that the revenue
deposited, prior to full reconciliation, in our in-house revenue account at the Sturdy Savings Bank,
located in Cape May Court House, New Jersey, amounted to $153,201.04 for the month of January
2021,

BE IT FURTHER RESOLVED, that said Resolution be filed with the Trustee, in accordance with
Avrticle V, Section 503, of the General Bond Resolution adopted December 11, 1990.
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RESOLUTION APPROVING A CEILING AMOUNT FOR HEALTH BENEFITS AND
PAYROLL EXPENSES IN BETWEEN BRIDGE COMMISSION MEETINGS

WHEREAS, the Cape May County Bridge Commission (hereinafter referred to as “Commission”) must
approve the payment of Health Benefits for its active and retired employees in addition to all payroll
expenses for periods in between Commission meetings; and

WHEREAS, the precise amount of this payment is not known until after the Commission meeting each
month and cannot wait until the subsequent monthly meeting; and

WHEREAS, the most practical solution to this problem is to allow the Commission to endorse and
approve payment for these items at a ceiling amount, and be informed of the precise amount at the
following monthly meeting;

NOW, THEREFORE, BE IT RESOLVED, that the CAPE MAY COUNTY BRIDGE
COMMISSION, hereby approves payment for Health Benefits for Retirees not to exceed $40,000,
payment for Health Benefits for Active Employees not to exceed $30,000, and monthly payroll expenses
not to exceed $300,000.

BE IT FURTHER RESOLVED, that the Commission acknowledges that the precise amount of the
payment will be recorded on next month’s bill list.



Resolutions 21-3442 through 21-3444 were moved by Mrs. Murphy, seconded by Mr. Halliday, and
unanimously approved.
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RESOLUTION AWARDING CONTRACT TO FORD-SCOTT & ASSOCIATES, LLC IN THE
AMOUNT OF $19,000.00 FOR PROFESSIONAL AUDITING & FINANCIAL SERVICES

WHEREAS, the Cape May County Bridge Commission advertised and sought Proposals for
Competitive Contracting in accordance with N.J.S.A. 40A:11-4.1 et seq. and N.J.A.C. 5:344-4.1.5 et
seq under the Fair and Open process for “Professional Auditing & Financial Services”; and

WHEREAS, Competitive Contracting may be used in lieu of public bidding pursuant to N.J.S.A.
40A:11-4.i, at the option of the governing body of the contracting unit, any good or service that is exempt
from bidding pursuant to section 5 of P.L. 1971, c. 198 (C.40A:11-5); and

WHEREAS, on January 27, 2021 the County of Cape May on behalf of the Commission received and
opened one (1) proposal and based on evaluations conducted in accordance with N.J.S.A. 40A:11-4.1 et
seq it has been determined that FORD — SCOTT & ASSOCIATES, LLC. is qualified to provide said
services;

NOW, THEREFORE, BE IT RESOLVED, by the CAPE MAY COUNTY BRIDGE
COMMISSION that the proper officers of the Commission, to wit the Chairman and Executive Director
are hereby authorized and directed to execute said contract with FORD — SCOTT & ASSOCIATES,
LLC. for “Professional Auditing & Financial Services”, a copy attached hereto and by this reference
made a part hereof as Schedule “A”.

BE IT FURTHER RESOLVED, that inasmuch as this contract is awarded pursuant to the Fair and
Open Process, a notice of this Resolution shall be published in the Cape May County Herald.

Resolution 21-3445 was moved by Mrs. Murphy, seconded by Mr. Halliday, and unanimously approved.
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RESOLUTION AUTHORIZING EXECUTION OF GENERAL RELEASE AND ACCEPTING
CHECKS FROM MARINE SAFETY CONSULTANTS, INC. FOR TOTAL AMOUNT OF
$115,090.50 FOR PROPERTY DAMAGE AT MIDDLE THOROFARE

WHEREAS, on August 16, 2019 there was property damage resulting from an occurrence at the Middle
Thorofare Bridge with F/\VV Ocean Pride; and

WHEREAS, Marine Safety Consultants, Inc. has submitted check number 003572 in the amount of
$25,549.05 and check number 2998 in the amount of $74,541.45, for total amount of $115,090.50, in
settlement for property damage sustained and a General Release to be executed by the Commission; and

WHEREAS, the Cape May County Bridge Commission hereby approves the terms of the General
Release;



NOW, THEREFORE, BE IT RESOLVED, by the CAPE MAY COUNTY BRIDGE
COMMISSION as follows:

1. The above recitals are incorporated herein by reference as if repeated at length.

2. The Cape May County Bridge Commission is hereby authorized to accept the
aforementioned check numbers 002572 and 2998 from Marine Safety Consultants, Inc. in
settlement for property damage sustained and receipt of a General Release, for property
damage resulting from the occurrence on August 16, 2019 at the Middle Thorofare Bridge
with F/V Ocean Pride.

3. The Executive Director and Chairman, on behalf of the Commission, are hereby authorized
to execute aforementioned General Release, attached hereto as Schedule “A”.

Resolution 21-3446 was moved by Mrs. Murphy, seconded by Mr. Halliday, and unanimously approved.
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RESOLUTION AUTHORIZING EXECUTION OF GENERAL RELEASE AND ACCEPTING
CHECKS FROM MARINE SAFETY CONSULTANTS, INC. FOR TOTAL AMOUNT OF
$115,090.50 FOR PROPERTY DAMAGE AT MIDDLE THOROFARE

WHEREAS, the Townsends Inlet Bridge is in need of repairs for the safety and welfare of its employees
and the public; and

WHEREAS, plans and specifications for the Townsends Inlet Bridge Electrical Grounding have been
developed for the project; and

WHEREAS, it is the desire of the Commission to authorize the Contracting Agent to advertise and take
sealed bids for the Townsends Inlet Bridge Electrical Grounding project;

NOW, THEREFORE, BE IT RESOLVED, that the Commission authorizes the Contracting Agent to
advertise for the receipt of bids for Townsends Inlet Bridge Electrical Grounding, said advertisement to
appear in The Herald Newspaper and/or The Press of Atlantic City.

Resolution 21-3447 was moved by Mrs. Murphy, seconded by Mr. Halliday, and unanimously approved.
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Update on Capital Projects:

Mr. Donofrio provided his report on capital improvement projects for the month to the Commissioners.
A copy of the report is attached to the minutes.

Following Mr. Donofrio’s report, Ms. Murphy asked that the Commissioners be notified when shutdown
of tolling will be occurring. She also asked that the Commissioners receive a copy of the engineer’s
report on the Monday prior to the meeting by 3:00 pm.

Mrs. Brand asked that the Commissioners be notified of the bid results for the toll booth rehabilitation
after they are received.
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There was no correspondence to discuss.
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There was no old business to discuss.
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There was no new business to discuss.
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There was no need for an Executive Session.
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Public Comment:

Donald Wittkowski — Seaislenews.com, ocnjdaily.com
Update on the graffiti on Townsends Inlet Bridge.

Mr. Donofrio stated that he has reached out to other agencies to find out how they remove graffiti.
SICPD has also been asked for more patrol in the area. We are still developing a cost-effective plan to
clean up the graffiti.
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A motion to pay the bills was moved by Mrs. Murphy, seconded by Mr. Halliday and unanimously
approved.
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A motion to adjourn was moved by Mrs. Murphy, seconded by Mr. Halliday, and unanimously
approved.

Respectfully submitted,

Ban Gogo

Karen Coughlin, Execfitive Director
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Photo No: 5
Location: Middle Thorofare Bridge, Pier 11, west side, looking west.
Description: | Fiberglass pipe piles being installed. 4- 24” and 1-36”

Photo No: 6
Location: Middle Thorofare Bridge, south approach roadway, looking southwest.
Description: | Stage 2, concrete demolition at new rail post locations.
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Photo No: 7

Location: Middle Thorofare Bridge, south approach roadway, looking southwest.

Description: | Stage 2, concrete demolition completed, reinforcing steel being installed.

Photo No: 8

Location: Middle Thorofare Bridge, Bascule Span, looking north west.

Description: | South State utilizing under bridge vehicle to access bascule span steel repairs. Bascule
span closed to navigation.
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Photo No: 9

Location:

Middle Thorofare Bridge, north approach span, looking north.

Description:

Stage 3 existing bridge rail and concrete demolition in progress.

Photo No: 10

Location:

Pier 11, east side , looking southeast.

Description:

Contractor installing fiberglass pile pile with vibratory hammer.
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